Board of Education Regular Meeting
May 19, 2025 at 6:00 P.M.
at
Thedford High School Attendance Center
304 Maple Street

MISSION STATEMENT

THE THEDFORD PUBLIC SCHOOLS WILL PREPARE STUDENTS FOR THE CHALLENGES OF LIFE

1)

2)

8)

WITH AN ENVIRONMENT WHICH FOSTERS POSITIVE EDUCATIONAL GROWTH
Call Meeting to Order
Pledge of Allegiance
Welcome
a. Notification of the Open Meetings Act — adhered to and posted.
b. Per Policy 2008
c. Roll Call
Excuse absent BOE members
Approval of Agenda
Approve Board Minutes - April 14"
Approval of Bills

a) Move to approve general expenditures of __ $225.818.68 .

b) Move to approve the transfer of __ $12,441.00 from the General Fund to the Student Finance
Account.

c) Move to pay hot lunch expenditures of $15.183.42  and to transfer $10,000 from the
General Fund to the Hot Lunch Fund.

d) Move to pay QCUP expenditure of $36.841.01 and to transfer the same amount from
QCUP savings to QCUP checking.

Presentations to the Board
a) Community Presentations

b) Staff Report

c) Superintendent/Principal Report
i) Legislative Update
i) Elementary, PE, Music Plans — Potential HS Schedule
i) Lunch CEP for 2025-2026
iv) Athletic Banquet
v) AFR & Payroll Comparison
vi) First Look at Budget



vii) Other

d) Board Report
i) Policy Committee — Review of School Board Code of Ethics

9) Public Comment
10) Discussion ltems

11) Old Business
a) Discuss, consider, and take all necessary action on Weight Room Updates

b) Discuss, consider, and take all necessary action on Classified Staff Wages

12) New Business
a) Discuss, consider, and take all necessary action on Contracts

b) Discuss, consider, and take all necessary action on Resignations
c) Discuss, consider, and take all necessary action on Principal Job Description & Evaluation Tool
d) Discuss, consider, and take all necessary action on Technology Director Position
e) Discuss, consider, and take all necessary action on Superintendent Goals.
13) Adjourn
14) Next Regular Meeting will be June 16th at 6:00 PM

*The sequence of the agenda is provided as a courtesy.
The Board reserves the right to consider each item in any sequence.
*Occasionally at meetings the Board will recess to closed session. Reasons necessary for a closed session include:
Protection of the public interest; or the Prevention of needless injury to a reputation.



